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ACTION TAKEN REPORT (2025-2026)
Under Institutional Development Plan (IDP) Cell

L INTRODUCTION

This Action Taken Report presents the progress made on the objectives and targets outlined in the Institutional Development
Plan (IDP). The Institutional Development Cell of Mahatma Gandhi Balak Vidyalaya PG College, Firozabad has taken systematic
steps to ensure academic excellence, infrastructure development, research promotion, student skill enhancement, and
community engagement.

2. ACTION TAKEN ON IDP OBJECTIVES

* Improvement of Academic Quality:
* Outcome: Improved teaching-learning quality.
*  Strengthening Infrastructure:
= ICT facilities upgraded.
* Library enriched with books and e-resources.
* Outcome: Enhanced academic environment.
* Promotion of Research Activities:
* Research committee formed.
* Faculty encouraged for publications.
* Outcome: Increased research participation.
*  Student Skill Development:
» Skill-based courses introduced.
= Career guidance workshops conducted.
» Outcome: Improved employability skills.
* Community Engagement:
* Outreach programs organized.
= Social awareness drives conducted.
= Outcome: Strengthened community relations.

3. CONCLUSION

The Institutional Development Cell has effectively implemented the objectives outlined in the Institutional Development Plan.
Continuous monitoring ensures sustained institutional growth and quality enhancement.
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